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1. RCC Meeting 
 

Introduction 
 
MCA-T Community and Public Outreach team had a working visit to Rukwa 
Region in which the mission had two main objectives; one, to participate in both 
the Regional Consultative Committee (RCC) and Regional Road Board meetings 
and secondly, to make site visits and discussions with Ward Committees along 
Tunduma - Sumbawanga Road. The Regional Road Board and RCC meetings 
were held on the 3rd and 4th March 2009 respectively. Both were chaired by the 
Rukwa Regional Commissioner, Honorable Daniel Ole Njoolay. The Regional 
Road Board meeting was attended by Members of Parliament, CCM Regional 
Secretary, District Commissioners, Mayor of Sumbawanga Municipal, 
Chairpersons of the District Councils, District Executive Directors and journalists. 
The RCC meeting was attended by the same members but with additional 
Representatives from the Private Sector, Civil Societies and Religious leaders.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Rukwa Regional Commissioner, Hon. Daniel Ole Njoolay opening the RCC meeting  
on 4th March 2009 at the Regional Commissioner’s Office Conference Hall. 
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Issues Raised During the Meeting 
 

 Issue Response 
1.  Commencement of 

construction work  and time 
frame for all roads supported 
by MCC 

·  Construction work for all roads will start 
almost at the same time (between October 
2009 and December 2009).1 

·  Project implementation will take about two 
and half years 

  
2.  Community Involvement ·  Communities will be sensitized to take 

advantage of emerging opportunities 
during road construction   

·  Awareness creation on negative impacts 
such as HIV/AIDS, child labour etc 

·  Active participation of communities on 
security of construction materials 

·  Sensitization of the community on both the 
environment and resettlement issues   

·  Community collaboration to consultants 
who will carry out re-designing work 
which is a key determinant for the next 
steps 

·  Commitment of Members of Parliament 
and other Political Leaders, District 
Commissioners, Local Government 
Authorities and experts to sensitize 
communities on respective roles and 
support during construction  of work.  

 
 

General Comments from the RCC members 
 

Regional Commissioner 
·  Members were pleased to hear from MCA-T that road construction work 

would start in the early part of next year. This was a great achievement for the 
people of Rukwa region as they had been waiting to hear of such good news 
for too long. 
 

Mayor of Sumbawanga town  
 

                                                 
1 The dates mentioned in this report reflect the status of work plan as of March 2009. However following 
recent review of work plan for all road projects, dates for commencement of construction work have been 
adjusted. Tunduma-Sumbawanga road construction is expected to start between November 2009 and 
January 2010. 
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·  Construction of the road would attract investors and visitors. Moreover, 
neighboring countries such as Zambia (Mbala Province) and Congo DRC 
would use this road. All this was expected to contribute to the economic 
growth of Rukwa region. Therefore, the region needs to start planning for 
future developments which would boost the region’s economy.   

·  The frequency of government leaders visiting the region would be increased; 
this was a good as the region would be closer to the central government 

Member of Parliament-Sumbawanga Constituency 
·  The just started procurement processes signify a great achievement 
·  Government should avoid unnecessary delays which may lead to longer time in 

awarding contracts. MCA-T should adhere to the already set plan; “we do not 
expect any changes to the time frame” he said. 

·  Tunduma–Sumbawanga road should be given first priority 
·  Laela –Sumbawanga section is long and has more work such as the construction 

of a bridge at Kaengesa and resettlement in Sumbawanga town. He 
recommended that the works to start from Sumbawanga town. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Kaengesa bridge along Laela- Sumbawanga road which was washed away 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Kaengesa bridge after drift construction 
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2. Outreach Meetings 
 
Three meetings were held at Pito, Kaengesa and Laela wards. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MCA-T Community and Public Outreach Manager, clarifying issues to members of 
Kaengesa Ward Development Committee   

 
 Issue Discussion 
1. Community sensitization 

to take advantages of 
emerging opportunities 
during and after road 
construction  

·  Use of employment opportunities especially 
by the youth  

·  Running small restaurants popularly known 
as Mama Lishe 

·  Providing support to contractors such as the 
use of water sources, areas for borrow pits 
etc  

·  Setting aside land for contractor’s camping 
sites  

·  Sensitization of communities to increase 
agricultural production and other 
investments so that they can benefit from the 
improved road 

2. Community sensitization 
to take precautions 
during and after road 
construction  

·  Theft of building materials should be 
prohibited and community and leaders to 
provide support to contractors on security of 
materials  

·  Sensitization on prevention of HIV/AIDS 
spread  

·  Education on road safety 
·  Awareness on child trafficking and child 

labour 
Awareness on cultural change due to mix of 
people from  different backgrounds  
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3. Site visits  
MCA-T delegation together with Sumbawanga Municipal Resettlement Officers, 
Community Development Officer and TANROADS engineer conducted site visit 
along Tunduma –Sumbawanga road.  

 
The team physically managed to see a clear picture of the road to be upgraded and 
areas which require special emphasis such as provisions for pedestrian walk 
ways/bridge. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Needs pedestrian 
walk way  

Kizwite bridge along Laela 
Sumbawanga road 
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Actual condition of  a 
section of Tunduma -
Sumbawanga road  

Transport and 
transportation 
slow economic 
activities 

A bridge along 
Ikana – Laela 

Needs pedestrian 
walk way 


