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MCA-T has set out Gender Policy and Strategy to support the achieving of gender 
equality. One of the key strategy is to involve Gender Focal Points at district level to take 
part in the MCA-T genuine desire to implement a Gender Equality policy, a policy that 
identifies gender equality as a cross-cutting issue and where all MCA-T’s actions 
recognize gender as a noble mission. Therefore, the GFP capacity building training is 
necessary to enable them and other stakeholders at district level to outline on how gender 
dimensions will be systematically addressed across the entire MCA-T projects. The 
training provides a platform to ensure that the goals and other aspects of the MCA-T 
Gender Policy is introduced, discussed and understood by all stakeholders at district 
level. Also, it is a way of exploring baseline information that provides the basis for better 
monitoring and impact assessment of gender integration in the Sector projects’ outputs. 
 

3.0 Broad Objective of the Training 
 
To develop the capacity of the district gender Focal points, Ward executive officers, Ward 
Community Development officer, NGOs and CBOs on the operationalization of the MCA-T 
gender Integration Plan. 
 

4.0 Specific objectives of the training 
  

At the end of the training all participants will be able to: 
a. Give a brief outline of the project 

Gender equality is a central Agenda item in the 
MCC’s mission to reduce poverty and in the delivery 
of equal project benefits between men and women. As 
men and women experience project benefit 
opportunities in a different way, the MCA-T’s noble 
obligation is to ensure that in all projects there is a 
positive influence on gender equality. 
To accomplish that obligation MCA-T has to work 
closely with various stakeholders at District level. The 
key actors are the nominated district Gender Focal 
Points. In order to enable GFP perform the roles 
effectively, MCA-T has to provide trainings and 
sensitization sessions to familiarise all stakeholders with 
MCA-T Gender Integration Plan.   
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b. Explain the goals of MCA-T Gender Integration Policy 
c. List their roles and responsibilities in the project 
d. sensitise members of communities in promoting gender equality  
e. strengthen the capacities of the skill based groups 
f. Provide progress report to MCA-T on the GIP process. 

 

 

 

 

 

 

 

 

 

Executive Director for Mkinga District Council (standing) officiated the GIP Training 

5.0 Training methods applied 
 

In the training different training methods were adopted to ensure effective quality learning. The 
different methods included: 

a. Lecture 
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b. Multimedia presentation 

c. Group discussion and presentation 

 

 

Participants worked in groups (left photo) and later on presented the findings during the plenary discussion 
(right photo).   

 

 

d. Plenary discussion 

 

  Participant contributing to the SWOT discussion during the training 
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e. Group Practice  

 

 

 

 

 

 

 

 

 

 

 

6.0 List of Materials Distributed 
 

The participants on the training were provided with different learning materials including:  
(a) MCA-T Gender Policy 
(b) MCA-T Gender Tool Kit for Focal Points Kiswahili and English Versions 
(c) Presentation Handouts 
(d) MCA-T Brochure 
(e) MCA-T brochure for transportation sector 
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7.0 SWOT analysis Results 
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8.0 Field Visit in Mabokweni 

The second day of the training participants made a visit in Mabokweni village in Tanga 
City Council. The aim of the visit is to test the applicability of the GIP. In the first place 
the participants paid a courtesy call to the Ward Authorities where by the ward Councilor 
Ms. Ninyiro Ushanga and Mabokweni Village Executive Officer Ms. Hadija Kombo 
welcomed the participants. The participants were divided into two groups and conducted 
discussions with community members. 
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Participants were dived into two groups and conducted focus group discussions. After 
discussions they posed for a group photo with the respondents as shown in the photo 
below.  
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9.0 Expectations expressed by the participants at the beginning of the training 

On the first day of the course, participants were asked to write one of their expectations. Their 
different expectations were: 

�= To understand the MCA-T gender Policy  

�= To understand the strategies of MCA-T in integrating gender into Tanga – Horohoro road 
project. 

�= To learn the key components in sensitizing women and men towards active participation 
in the projects 

�= To meet other  key actors of Gender integration plan at the district level 

�= To understand the threats that will be brought about by the project to men and women 

 
10.0 How far have the expectations been met?  

 

An exercise was done in the closing session of the training course to assess whether expectation 
were met. Each participant was asked to mark out of 100 how far their expectations were met 
during the training. Apart from four participants, all indicated that their expectations had been 
met.  

11.0  Evaluation finding and feedback  
 

a. Participants’ feedback  

All  participants provided their input in the evaluation of the training course. The majority 
commented that there were adequate opportunities for community participation. All the 
participants appreciated the trainers’ facilitation styles and approaches, the training and learning 
materials and the training methods used.  

 
b. Trainers  

The trainers noted that most of the participants had the prior information on the implementation 
progress of the project. This was because most are Ward executive officers, Community 
Development Officers and NGOs and CBO members.  

However, the participants were lacking knowledge on MCA-T gender integration issues. This 
was noted at the beginning of the training when the participants presented their expectations. 

But, as the training progressed, their understanding increased and they were able to point out how 
women and men would tape the opportunities brought about by the project with examples. 
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They all expressed their whole-hearted commitment to advocate the MCA-T gender policy and 
organize women, men, youth to participate into the project.  

The participants were very interested with the training and in the second day they conducted 
practicing the community rapid assessment and identification of skill based groups in the 
communities.  

The GFP were also keen to use in different facilitation methods during the practice training. In 
particular, they applied focus group discussion to scoop the specific information from various 
gender groups. 

It was noted that even more practice sessions should be included in the training. Also, for the 
benefit of the participants, always a member from implementing entity at a particular region 
should attend as participants in all gender integration training. This is because the participant 
from TANROADS Tanga region provided inputs that cleared all other concerns of the 
participants from technical perspectives. 


