MINUTES OF THE SIXTH MEETING OF MCA - T GOVERNING BOARD HELD

ON THE 19TH SEPTEMBER, 2008:

VENUE: TREASURY NEW CONFERENCE ROOM

1.0 ATTENDANCE:
1.1 Present
S/N NAME TITLE
ez Mr. Gray S. Mgonja Permanent Secretary to the Treasury -
- Chairperson
2: Mr. Arthur G.K Mwakapugi Permanent Secretary, Ministry of Energy
and Minerals- Member
3. Ms. Mwanakhamis Soud Executive Committee Member,
Community Development and
Environmental Conservation in Zanzibar
(CODECOZ) — Member
4, Dr. Herman Mwageni Country Representative, WWF- Member
S: Dr. Evans Rwekiza Designated Alternate Member to the
Director, Tanzania Private Sector
Foundation (TPSF)- Alternate Member
6. Mrs. Amina Khamis Shaaban | Designated Alternate Member to the
Principal Secretary, Ministry of Finance
and Economic Affairs- Zanzibar
i Mr. Mwalim Ali Mwalim Principal Secretary, Ministry of Water,
Construction, Energy and Lands -
Member
8. Mr. Christopher N. Sayi Designated Alternate Member to the
Permanent Secretary, Ministry of Water
and Irrigation- Alternate Member N
9. Mr. Karl Fickenscher MCC  Resident Country  Director,
Nonvoting Member
10. Mr. Bernard S. Mchomvu MCA-T CEO - Nonvoting Member and
Secretary
1.2 Apology
1. | Dr. Ramadhan Mlinga Chief Executive Officer, PPRA-Member
2. Mr. Omar A. Chambo Permanent Secretary, Ministry  of
Infrastructure Development- Member
3. | Mr. Tim Piper Country Manager, MEDA -Member




1.3 In Attendance

S/N NAME TITLE

L. Mr. Pascal B. Assey MCA-T - Invited
2. Mr. Ahmed A. Rashid MCA-T - Invited
3, Dr. Medard M.C. Kalemani | MCA-T - Secretariat
4. Mr. Matthew Kavanagh MCC- Invited

5. Mr. Isaac Chanji MCA-T -invited
&, Ms. Namsifu N. Mndeme MCA-T -invited
7 Mr. Kachwamba Mzamiru MCA-T - invited
8. Ms. Marieth S. Ngaida MCA-T - invited
9. Eng. William K. Christian MCA-T - invited
10. Eng. Salum S. Sasillo MCA-T -invited




ITEM 1:

OPENING AND ADOPTION OF THE AGENDA:

The Chairperson called the meeting to order at 15:00 hours by welcoming all
members to the Sixth Governing Board meeting. He then invited the MCA-T Chief
Executive Officer to present the Agenda.

The Chief Executive Officer presented the Agenda items as follows:

1.

2.

10.

Opening.

Confirmation of Minutes of the 5% Governing Board Meeting held on
29th August, 2008.

. Matters arising from the 5% Governing Board Meeting held on 29%

August, 2008; AGENDA ITEM 3 (MATRIX).

Discussion and Approval of Audit Plan of MCA-T Program PAPER NO.
MCA-T/GB-06/2008/1.

. Discussion and Approval of the Implementing Entity Agreement (IEA)

between Millennium Challenge Account-Tanzania (MCA-T) and
TANROADS PAPER NO. MCA-T/GB-06/2008/2

. Discussion and Approval of Monitoring and Evaluation (M&E) Plan

PAPER NO. MCA-T/GB-06/2008/3.

. Discussion and Approval of the Draft Contract for Construction,

Supervision, Capacity Assessment and Design of Technical Assistance
of the Energy Projects between Millennium Challenge Account -
Tanzania and ESBI Engineering & Facility Management (ESBI)
PAPER NO. MCA-T/GB-06/2008/4.

. Discussion and Approval of the Contract on Consulting Services for the

Design and Implementation of Household Survey and Community
Profile between Millennium Challenge Account-Tanzania and the
Economic Development Initiative (EDI) PAPER NO. MCA-T/GB-
06/2008/5.

. Discussion and approval of the Implementing Entity Agreement (IEA)

between Millennium Challenge Account-Tanzania (MCA-T) and Tanzania
Aviation Authority (TAA) PAPER NO.MCA-T/GB-06/2008/6.

Discussion and Approval of the MCA-Tanzania Leave Policy PAPER
NO.MCA-T/GB-06/2008/7.

11. Any Other Business; and

12. Closure



The Chief Executive Officer requested the Board to drop the Agenda item on
MCA-T Medical Policy. The request was accepted and the Agenda on MCA-T
Policy was dropped.

The Board adopted the Agenda without further modification.

ITEM 2: CONFIRMATION OF MINUTES OF THE FIFTH GOVERNING BOARD
MEETING HELD ON 29 AUGUST, 2008.

The minutes were confirmed by the Board having made some slight modifications. In
this regards, the serial number 7 was inserted in part 1.1 and the subsequent numbers
were re-arranged accordingly. The word “Executive” in the title under serial number 6
was deleted. The omission on the page numbers was rectified by inserting the page
numbers.

ITEM 3: MATTERS ARISING FROM THE FIFTH GOVERNING BOARD MEETING:

(i) The Board directed that the PIA be forwarded to MCC for a formal no objection and
signature:- The Chief Executive Officer informed the Governing Board that the PIA was
forwarded to MCC and signed by the Government of the United Republic of Tanzania
and MCC on September 5, 2008.

(ii) The Board approved the Fiscal Accountability Plan (FAP) and directed that the same
be sent to MCC for a formal no objection: The Chief Executive Officer informed Board
members that the FAP was sent to MCC for a formal no objection, which has been
granted. The FAP is now operational.

(ii) The Board approved the Bid Challenge System (BCS) and directed MCA-T to submit
the same to MCC for a formal no objection and to make it effective: The Chief Executive
Officer reported that the BCS was submitted to MCC for a formal no objection, which
has been granted by MCC.

(iv] {a) The Board approved the 609(g) and CIF disbursement requests and directed MCA-
T to make any necessary adjustments to the Detailed Financial Plan with a view to reflect
the latest negotiations with the Consulting Engineer for the Energy Project;: The Chief
Executive Officer reported to the Board that the adjustment is being done as part of the
609(g) DFP package. He said the new figure in this item is now US$ 4.8 million instead
of US$ 3.5 million.

(b) MCA-T was directed to communicate the final budget adjustments under item (a) to
the Board in writing: The Chief Executive Officer informed the Board that the
adjustment would be finalized and the Board would be sent the final DFP as submitted
to MCC to enable the Board or individual members thereof to review and raise
questions or concerns.

(v) The Board directed MCA-T to improve the presented Work Plans with the view to
improve implementation speed of activities: The Chief Executive informed the Board that
relevant sectors are in touch with respective experts within MCC. He said joint
meetings were already in place.




DISCUSSION: The Chief Executive Officer told Board Members that this Agreement is
similar with the TANESCO IEA that the Board approved and signed in July, 2008. He
said IEA for TANROADS will be ready for signing after getting Board’s approval and
MCC’s no objection. Members wanted to know if there is any agreement to be signed for
the Pemba roads. It was clarified that MCA-T will be signing an agreement with the
Ministry of Communication and Transportation but it is yet to be finalized. The CEO
asked the Board to approve the TANROADS IEA and that the approved document be
sent to MCC for a formal no objection and execution.

RESOLUTION: The Board APPROVED the TANROADS IEA and DIRECTED that
the same be sent to MCC for a formal no objection.












