MINUTES OF THE INAUGURAL MEETING OF MCA - T
GOVERNING BOARD HELD ON THE 5" DECEMBER, 2007:

TREASURY’'S NEW CONFERENCE ROOM

1.0 ATTENDANCE:

1.1 Present

S/N | NAME TITLE

1. Mr. Gray S. Mgonja Permanent Secretary to the Treasury -
Chairperson

2 Mr. Patrick Rutabanzibwa | Permanent Secretary, Ministry of Water -
Member

3. Mr. Invocavit Swai Representing the Permanent Secretary,
Ministry of Energy and Minerals -
Member

4. Mr. Mwalim Ali Mwalim Principal Secretary, Ministry of Water,
Construction, Energy and Lands Zanzibar-
Member

5. Dr. Ramadhan Mlinga Chief Executive Officer, PPRA - Member

6. Ms. Amina Kh. Shaaban | Deputy Principal Secretary, representing
PS Ministry of Finance and Economic
Affairs, Government of Zanzibar -
Member N

| 7 Ms. Mwanakhamis Soud | Executive Committee Member,
Community Development and
Environmental Conservation in Zanzibar
(CODECOZ) — Member

8. Mr. Elvis Musiba Tanzania Private Sector Foundation
(TPSF) - Member

9. Mr. Tim Piper MEDA - Member

10. Mr. Karl Fickenscher MCC Resident Country Director, Non
voting Member

" 1. Mr. Bernard S. Mchomvu | MCA-T CEO - Member and Secretary




1.2 Absent with apology

S/N | NAME TITLE

1: Dr. Enos Bukuku Permanent  Secretary, Ministry  of
Infrastructure Development - Member

2. Dr. Herman Mwageni Country Representative, WWF - Member

1.3 In Attendance

S/N | NAME TITLE
1. Mr. Pascal B. Assey Ministry of Finance, MCA-T - Deputy
Chief Executive Officer
2. Mr. Ahmed A. Rashid Ministry of Finance MCA-T - Deputy Chief
Executive Officer
3, Mrs. D. Fungo Ministry of Finance, MCA-T - Secretariat
| 4. Mr. Ernest J. Mwasubila | Ministry of Finance, MCA-T - Secretariat
5 Mr. Ezekiel Mpanda Ministry of Finance, MCA-T - Secretariat
6. Ms. Jocelyne Mkilima Ministry of Finance, MCA-T - Secretariat
7. Ms. Namsifi N. Mdeme Ministry of Finance, MCA-T - invited
8. Mr. Godwin H. Mkisi Ministry of Finance, MCA-T - invited
9, Mr. Patson N. Mwamwaja | Ministry of Finance, MCA-T - invited

10. Mr. Said Mzee Ministry of Finance, MCA-T - invited

11. Ms. Marieth S. Ngaida Ministry of Finance, MCA-T - invited

12, Ms. Margaret S. Mussai Ministry of Finance, MCA-T - invited

13. Eng. William K. Christian | Ministry of Finance, MCA-T - invited

14. Mr. Lazaro Swai Ministry of Finance, MCA-T - invited

15, Mr. Alan Pearson Consultant, MCC — invited




2.0 OPENING AND ADOPTION OF THE AGENDA:

The Inaugural meeting had two main activities. One was a short
inaugural ceremony at which the Hon Minister for Finance, Zakia
Hamdani Meghji was the Guest of Honour. The second activity was the
Board Meeting. The Deputy Chief of Mission of the U.S. Embassy in Dar
es Salaam, Mr. D. Purnell Delly, also made a statement. Both of the
speakers spoke highly of the existing good relations between the United
States and Tanzania and that the Compact expected to be signed early
next year was testimony to this. ~ The Minister reminded Governing
Board members of the importance of their single main task, which is to
make sure that the Compact is implemented with the highest efficiency
and to the satisfaction of our two countries. The Minister made it clear
that this was not an easy job, but she was confident that the Chairman
and his team had the capacity to deliver.

Both the Minister's opening statement and Mr. Delly’s will be made
available to the public on the MCA-T Website.

Having thanked the Guest of Honour and the Deputy Chief of Mission,
the Chairman of the Governing Board Mr. Gray Mgonja opened the
Governing Board meeting at 15:00 hours by welcoming all members to
the meeting. Thereafter he ran down the circulated draft agenda items
as follows:

(i) Opening and adoption of the agenda;

(i) Report on Compact Implementation Status;

(i) Submission, Discussion and Approval of the MCA-T
Bylaws (Paper No. MCA-T/GB-01/2007/1);

(iv) Submission, Discussion and Approval of MCA-T Staff
Regulations (Paper No. MCA-T/GB-01/2007/2);

(v) Submission, Discussion and Approval of the Execution
Copies of the Employment Agreement for CEO, Deputy
CEOs and other Senior Management Team Members
(Paper No. MCA-T/GB-01/2007/3);

(vi) Report on Employment Progress for Directors, Middle
and Junior Staff (Paper No. MCA-T/GB-01/2007/4);



(vii) Submission, Discussion and Approval of MCA-T 609 (g)
Detailed Financial Plan and Disbursement Request
(Paper No. MCA-T/GB-01/2007/5); and

(viii) A.O.B.

The agenda was adopted without change other than to present item
2.7 before item 2.2 so as to allow Mr. Alan Pearson time to report
for an evening flight back to Australia.

3.0 DISCUSSIONS, OBSERVATIONS AND RESOLUTIONS ON
AGENDA ITEMS

3.1. Agenda item 2.2: Report on Compact Implementation Status. At
the invitation of the Chairperson, the Chief Executive Officer (CEO), Mr.
Bernard S. Mchomvu, presented a report to the Governing Board on
progress towards Compact signing and implementation. He then gave a
brief oral summary of its contents. The report was discussed briefly by
the Governing Board.

Resolution: the Governing Board unanimously agreed to accept the full
report for the record.

3.2. Agenda item 2.3: Adoption of MCA-T Bylaws. The Chairperson drew the
attention of the Governing Board Members to the draft Bylaws (Paper No.
MCA-T/GB-01/2007/1), which had been distributed to all members prior to the
meeting. Then the MCA-T CEO explained to the Governing Board that the draft
Bylaws were developed in conjunction with MCC, with the view to making sure
that relevant provisions are within the requirement of MCC's, “Guidelines for
Accountable Entities.” Thereafter, the presented By-laws were reviewed and
discussed by the Governing Board. Minor modifications were made to section
2.1 (b) of the MCA-T By-laws, which provides a need for each member of the
Governing Board to attend meetings in person rather than sending a
substitute. However, it was recognized that from time to time, individual
members might not be able to attend in person at a particular meeting




directed that the context Of the Wora “Tamily under rdri 1 deLuuil 3 ue yivel
a second look as it varies from what is provided under Part VII section 57,
which include “parents including spouse parents, grandparent, grandchildren
or sibling”. Other areas which needed follow-up are as reflected in the
Resolutions section.

Resolutions:

a) MCA-T Chief Executive Officer was directed to conduct a review of the
Staff Regulations as adopted in order to clarify the apparently differing
definitions of the word “family” as used therein and report back to the
Governing Board.





















