MINUTES OF THE SECOND MEETING OF MCA — T GOVERNING
BOARD HELD ON THE 20™ FEBRUARY, 2008:

VENUE: TREASURY’S NEW CONFERENCE ROOM

1.0 ATTENDANCE:

1.1 Present
| SIN NAME TITLE
1. Mr. Gray S. Mgonja Permanent Secretary to the Treasury -
Chairperson
2, Mr.Patrick Rutabanzibwa Permanent Secretary, Ministry of
Water - Member
3 Mr.Arthur .G.Mwakapugi Permanent Secretary, Ministry of
Energy and Minerals - Member
4, Mr. Mwalim Ali Mwalim Principal Secretary, Ministry of Water,
Construction, Energy and Lands
Zanzibar- Member |
5. Dr. Ramadhan Mlinga Chief Executive Officer, PPRA -
Member
6. Mr. Omar A. Chambo Permanent Secretary, Ministry of
Infrastructure Development- Member
7 Mr. Khamis Mussa Omar Principal  Secretary, Ministry  of
Finance and Economic Affairs,
Government of Zanzibar - Member
8. Ms. Mwanakhamis Soud Executive Committee Member,
Community Development and
Environmental Conservation in
Zanzibar (CODECOZ) — Member
9. Mr. Elvis Musiba Tanzania Private Sector Foundation
. (TPSF) - Member
10. Dr. Herman Mwageni Country Representative, WWE-
L. Member
7 i Mr. Tim Piper MEDA — Member
12. Mr. Karl Fickenscher MCC Resident Country Director, Non
' voting Member
13. Mr. Bernard S. Mchomvu MCA-T CEO - Member and Secretary




item 1. Opening and adoption of the Agenda:

The Chairperson opened the meeting at 15:00 hours by welcoming all
members to the Second Board meeting. He then invited the MCA-T
Chief Executive Officer to give a short run down of the Draft Agenda
items as presented before the Board as follows;

1. Opening

2. Approval of the minutes of the 1! Governing Board Meeting held
on 5" December, 2007,

3. Matters arising:-
i. Approval of the proposed amendments of the MCA-T
By-laws 2007 and Staff Regulations, 2007;
i. Approval of the proposed amendment of the
Schedule to the MCA-T Employment Agreement;
ii. Reporting of the MCA-T Staff and Management
Team,
4. Progress Report:-
i. MCA-T shifting to NDC house;
i. An update of 609(g) procurement Schedule;
iii. An update of Conditions Precedent (CP) and
Compact signing in Dar es Salaam; and
iv. An update of current status of Environmental and
Social Impact Assessment; and Resettlement Plan.
5. MCC Implementation workshop for the Governing Board members
and MCA-T Staff during the 1% week of March, 2008,
6. Any Other Business; and

7. Closure

The agenda was adopted without any modification.

Item 2. Approval of the First Governing Board meeting held on 5t
December, 2007.




1.3 In Attendance

S/N NAME TITLE

1. Mr. Pascal B. Assey MCA-T — Deputy Chief Executive Officer
2 Mr. Ahmed A. Rashid MCA-T - Deputy Chief Executive Officer
3. Dr.Medard M.C.Kalemani | MCA-T - Secretariat

4, Mr. Kavanagh Mathew MCC Invited

4. Mr. Ernest J. Mwasubila | MCA-T invited

5. Mr. Isack Chanji MCA-T -invited

6. Ms. Namsifu N. Mndeme | MCA-T -invited

8 Mr. Kachwamba Mzamiru | MCA-T - invited
8. Mr. Godwin H. Mkisi MCA-T - invited ]
9. Mr. Patson N. Mwamwaja | MCA-T - invited

10. Mr. Said Mzee MCA-T - invited

1. Ms. Marieth S. Ngaida MCA-T - invited

12. Ms. Margaret S. Mussai | MCA-T - invited

13. Eng. William K. Christian | MCA-T - invited

14. Mr. Lazaro Swai MCA-T - invited

15. Ms. Euphrasia Herman MCA-T — invited

16. | Mr. Salum. H. Sasilo MCA-T -Invited
L
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The minutes were approved by the Board without modification.

ITEM 3; MATTERS ARISING:

(i)_Amendment of MCA-T Bylaws: The Chief Executive Officer read the
proposed amendment on Section 2.1 (b) (4) of the MCA-T Bylaws. He said
that section 2.1. (b) (4) has been reviewed and noted that the current provision
had a weakness in that it did not require a member not able to attend to
appoint an alternate to attend and participate on his/her behalf. He said the
word “shall” is proposed to replace the word “may” in the second line of
paragraph (4). During the discussions, members clarified that the intention of
the observation was not to require a member not able to attend to appoint an
alternate, but that this had to be done in writing.

RESOLUTION: (i) The Governing Board resolved that the word “may” should
be retained and the proposal of making an appointment in writing was
accepted.;

(il) The submitted proposal be rephrased with the view to
omit the words “or any absence” since the end results of other circumstances
mentioned in the same provision portray absence of the member.

(i) (@) Amendment of MCA-T Staff Requlations, 2007: The Chief Executive
Officer stated that Regulation 3 and 57 were noted during the First Governing
Board meeting as having contextual variations. It was noted that the word
family under Regulation 3 does not bear the same context of Regulation 57
which refers to “immediate family member’. The Chief Executive Officer stated
that regulations 3 and 57 have now been reviewed and harmonized. It was
also clarified that the two words have different applications in that the word
“family” is intended to cover employee’s spouse and four children in respect of
statutory benefits of an employee, while the words “immediate family member”
refer to compassionate leave in the event of death or sickness of the
employee’s immediate family member, where the employee shall be granted at
least seven days leave with pay. It was further clarified that lack of definition
of the words ‘immediate family member” under Regulation 3 creates
ambiguity. On the other hand a definition of “immediate family member” has
been provided under regulation 3.

RESOLUTION: The Board approved the proposed amendment.

(b) 28 days Annua leave provision under section 53




) o g g i ar i s —reim e e
optlons to the emp1oyer to either provide transport facmtles or pay per dlem to

the employee when traveling on duty.

Discussion: It was agreed that it was important that the employer strives to
create a conducive environment for employees when traveling on duty.

RESOLUTION: The Board resolved that it be reflected that both transport
facilitation and per diems were important to staff when traveling on duty.

(c ) paragraph 10: The Chief Executive Officer asked the Governing Board to
endorse proposed amendment to paragraph 10 which currently allow the
employer to dismiss an employee who neglect or refuse for any cause (other
than illness not caused by his own misconduct) to perform his/her office duties


















