MINUTES OF THE THIRD MEETING OF MCA — T GOVERNING
BOARD HELD ON THE 7™ MARCH, 2008:

VENUE: TREASURY’S MINISTER’S CONFERENCE ROOM

1.0 ATTENDANCE:

1.1 Present

S/IN NAME TITLE

1 Mr. Elvis Musiba Tanzania Private Sector Foundation
(TPSF)- Chairperson

2. Mr.Patrick Rutabanzibwa Permanent Secretary, Ministry of

| Water - Member

3. Mr.Arthur .G. Mwakapugi Permanent Secretary, Ministry of
Energy and Minerals - Member

4, Ms. Mwanakhamis Soud Executive Committee Member,
Community Development and
Environmental Conservation  in
Zanzibar (CODECOZ) — Member

ol Dr. Ramadhan Mlinga Chief Executive Officer, PPRA -
Member

7. Mr. Omar A. Chambo Permanent Secretary, Ministry of

Infrastructure Development- Member

Ms. Amina Kh. Shaaban

Deputy Permanent  Secretary
representing PS Ministry of Finance
and Economic Affairs, Government of
Zanzibar-Member

8. Mr. Karl Fickenscher MCC Resident Country Director, Non
voting Member
9. Mr. Bernard S. Mchomvu MCA-T CEO - Member and Secretary




1.2 Absent with Apology

S/N NAME TITLE

1. Mr. Gray S. Mgonja Permanent Secretary to the
Treasury-Chairperson

2. Mr. Mwalim Ali Mwalimu Principal Secretary, Ministry of
Water, Construction, Energy and
Lands Zanzibar-Member

3. Mr. Tim Piper MEDA -Member

4. Dr. Herman Mwageni Country Representative, WWF-
Member

1.3 In Attendance

S/IN NAME TITLE

1. Mr. Pascal B. Assey MCA-T - Invited

2. Dr.Medard M.C.Kalemani | MCA-T - Secretariat

3. Mr. Kavanagh Mathew MCC - Invited

4, Ms. Namsifu N. Mndeme | MCA-T -invited

5, Mr. Kachwamba Mzamiru | MCA-T - invited

6. Mr. Godwin H. Mkisi MCA-T - invited

(& Ms. Marieth S. Ngaida MCA-T - invited

8. Ms. Euphrasia Herman MCA-T — invited




1.4 Election of Chairman

Mr. Gray Mgonja who is the Chairperson to the Governing Board was
absent with apology, hence, he could not preside over the meeting.
Pursuant to Section 2.3 (a) (1) of the MCA-T Bylaws, Mr. Elvis Musiba, a
Voting Member, was therefore elected by a majority of the voting
members who constituted a quorum to preside over the meeting.

Item 1. Opening and adoption of the Agenda:

The Chairperson opened the meeting at 12:10 hours by welcoming the
members to the Third Board meeting. He then invited the MCA-T Chief
Executive Officer to present the proposed Agenda items for the meeting.
Main in the Agenda item were as follows;
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2.

Opening

Approval of the minutes of the 2" Governing Board Meeting held
on 20" February, 2008,

. Matters arising:-

i. To receive and approve proposed amendments on
Staff Regulations, 2007 as may be presented by the
selected Committee of the Governing Board;

ii. Submission and approval of the revised MCA-T
Circular No.1 of 2008;

Submission and approval of a Procurement Agency Agreement;

Approval of Detailed Financial Plans and Disbursement Request
for April to June, 2008 quarter;

. Any Other Business; and

Closure



The agenda was adopted without any modification.

Item 2. Approval of minutes of the second Governing Board meeting
held on 20" February2008.

The minutes were approved with slight modifications regarding
initials of two Governing Board Members and the addition of article
“a” immediately after the third word on the third line of the
resolution under the current status on Environmental and Social
Impact Assessment page 8.

Item 3; Matters arising:

(i) To__receive and approve proposed amendments on Staff
Requlations, 2008 as may be presented by the special Committee of
the Governing Board.

On this, it was reported that the select Committee of the Governing

Board had yet to finalize the review and that it was still in progress.

RESOLUTION: It was resolved that the proposal for amendments on
Staff Regulations 2007, be received for approval during the next
Governing Board Meeting.

(ii) Submission and approval of the revised MCA-T Circular No.1
of 2008;

The MCA-T Circular No. 1 of 2008 was discussed and accepted.
It was however noted that the word “exclusively” applied under a
requirement to use telephone for MCA-T activites was
superfluous, hence, recommended to be deleted. It was also
noted that the figures of US$ 100 for CEO and DCEOs for use of
telephone be harmonized with that of the Heads of Divisions,
Units and Managers who will also be required to make several
calls to the CEO or DCEOs. MCA-T Chief Executive Officer said
that the figures would be harmonized.




Procedures and Procurement Guidelines were applied in which several
procurement firms were invited. Names of the relevant firms were also given
with a promise to make it a habit to provide same to Board Members in future
similar cases. Further, Board members felt that it would be very helpful to
provide it with a checklist of a procurement plan to enable members identify
outstanding procurements against those already procured, be works or
services.

RESOLUTION: The Governing Board approved the Procurement Agent and
Services Agreement and directed the Chief Executive Officer to sign the
agreement for immediate implementation.

Item. 5. Approval of Detailed Financial Plans and Disbursement
Request for April to June, 2008 quarter;

The MCA-T Chief Executive Officer gave a summary of the Detailed Financial
Plan and made vital clarifications to the background for the presented revised
609(g) Disbursement Request. He also requested members to take note of a
Draft CIF Detailed Financial Plan,a Draft CIF Initial Disbursement Request and
also an initial Draft Procurement Plan. The Board was further requested to
approve a draft CIF Agreement Letter.

RESOLUTION:
i) Board Members took note of the Draft CIF Detailed Financial Plan, the CIF
Initial Disbursement Request and the Draft Procurement Plan,









