MINUTES OF THE FOURTH MEETING OF MCA — T GOVERNING

BOARD HELD ON THE 22"° MAY, 2008:

VENUE: TREASURY’S NEW CONFERENCE ROOM

1.0 ATTENDANCE:

1.1 Present

SIN NAME TITLE

T Mr. Gray S. Mgonja Permanent Secretary to the Treasury -
Chairperson o

2. Mr. Mwalim Ali Mwalim Principal Secretary, Ministry of Water,
Construction, Energy and Lands
Zanzibar- Member

3. Dr. Ramadhan Mlinga Chief Executive Officer, PPRA -
Member

4. Mr. Khamis Mussa Omar Principal ~ Secretary, Ministry of
Finance and Economic  Affairs,
Government of Zanzibar - Member

5, Ms. Mwanakhamis Soud Executive Committee Member,
Community Development and
Environmental Conservation in
Zanzibar (CODECOZ) — Member

6. Dr. Evans Lwekiza Executive Director, Tanzania Private
Sector Foundation-Alternate Member

i Mr. Tim Piper MEDA — Member

Mr. Julius Mgaya Representing Permanent Secretary,

Ministry of Infrastructure Development-
Member

9 Mr. Karl Fickenscher MCC Resident Country Director, Non
voting Member

10. Mr. Bernard S. Mchomvu MCA-T CEO - Member and Secretary




1.2 Apology

1

Mr. Patrick Rutabanzibwa

Water and Irrigation- Member

Permanent Secretary, Ministry of

2. | Mr. Arthur .G. Mwakapugi Permanent Secretary, Ministry of
Energy and Minerals - Member
3. | Dr. Herman Mwageni Country Representative, WWEF-

Member

1.3 In Attendance

SIN NAME TITLE

! Mr. Pascal B. Assey MCA-T — Invited
Z Mr. Ahmed A. Rashid MCA-T - Invited
3. Dr.Medard M.C.Kalemani | MCA-T - Secretariat
4. Mr. Matthew Kavanagh MCC- Invited

5. Mr. Isack Chanji MCA-T -invited
6. Ms. Namsifu N. Mndeme | MCA-T -invited
T Mr. Kachwamba Mzamiru | MCA-T - invited
8. Mr. Godwin H. Mkisi MCA-T - invited
9. Ms. Marieth S. Ngaida MCA-T - invited
10. Ms. Margaret S. Mussai | MCA-T - invited
11. Eng. William K. Christian | MCA-T - invited
12, Mr. Lazaro Swai MCA-T - invited
13. Ms. Euphrasia Herman MCA-T - invited
14. Mr. Salum. H. Ssasillo MCA-T -Invited




ITEM 1: OPENING AND ADOPTION OF THE AGENDA:

The Chairperson called the meeting to order at 15:00 hours by
welcoming all members to the Fourth Governing Board meeting. He then
invited the MCA-T Chief Executive Officer to give a short presentation of
the Draft Agenda items before the Board.

The Chief Executive Officer reported the appointment of Dr. Evans
Lwekiza as an alternate Governing Board Member designated by Mr.
Elvis Musiba to represent him as a voting member in all matters that
might come before the Governing Board pursuant to section 2.1 (b)(4) of
the MCA-T By-laws, as amended . The Chairperson took recognition of
the appointment.

Then the Chief Executive Officer presented the agenda items as follows:

1. Opening;

2. Approval of minutes of the 3 Governing Board meeting held
on 7™ March, 2008;

3. Matters arising from the 3™ Governing Board meeting held on
7" March, 2008;

4. Discussion and approval of the Compact Implementation Funds
(CIF) Detailed Financial Plan and Initial Disbursement Request
package

5. Discussion and Approval of the Draft Procurement Plan:

6. Report and Discussion of status of draft Implementing Entity
Agreements;

7. Any Other Business; and

8. Closure

The agenda was adopted without any modification.



ITEM 2: CONFIRMATION OF MINUTES OF THE THIRD GOVERNING
BOARD MEETING HELD ON 7"" "MARCH, 2007.

The minutes were approved by the Board with a slight modification on the
numbering of Board Members.

ITEM 3: MATTERS ARISING FROM THE 3%° GOVERNING BOARD
MEETING:

(i) MCA-T to finalize Staff Circular No.1 of 2008: The Chief Executive Officer
informed the Governing Board that MCA-T Staff Circular has been finalized
and signed.

(i) Board Members to send to the Chairperson letters of designated alternate
voting Members accompanied by CVs: The Chief Executive Officer reported
that he had only received the appointment of Dr. Evans Lwekiza from Mr. Elvis
Musiba. Other Members were yet to designate their respective alternates.

(i) MCA-T to incorporate the revised section 2.1 (b) (4) in MCA-T By-laws to
allow an alternate member become a voting member: The Chief Executive
Officer informed the Governing Board Members that the amendment had
already been incorporated in the By-laws. He then asked Board Members to
reconfirm the new version as reflected under paragraph (4) of section 2.1 (b)
appearing in page 3 of the By-law as attached under the Matters arising paper.

The Board Members reconfirmed the amended version.

ITEM 4: DISCUSSION AND APPROVAL OF THE CIF DETAILED
FINANCIAL PLAN: and INITIAL DISBURSEMENT REQUEST:

DISCUSSION: The Chief Executive Officer presented a draft Detailed
Financial Plan (DFP) and an Initial Disbursement Request for Compact
Implementation Funding (CIF), for the period commencing June through 30"
September 2008. Further details were contained in Board paper No. MCA-
T/GB-01/2008/3, distributed prior to the meeting.

The Chief Executive Officer explained further that the DFP indicated a
commitment of funds amounting to US$ 2,706,844 for the period and an
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uncommitted amount of US$ 9, 189,156 giving the total CIF sum of US$ 11.89
million. Reacting to the paper, some Board members felt that the figures
could have been made much easier to understand if the presented summary
had reflected the planned budget, commitments and the uncommitted figures
in the same summary budget matrix. This observation was noted for future
presentations.

Questions were also raised in regards to as what would happen to CIF funds
that will remain uncommitted at the time when the Compact would be entering
into Force (EIF). The Chief Executive Officer clarified that any funds not
committed prior to EIF would not be lost, but would be rolled over and ultilized
for the implementation of the Compact. The Board also noted a small variation
of figures which needed to be reconciled. Further, the CEO clarified that the
figures contained in the CIF DFP were correct and hence, reconciliation would
not be a problem.

RESOLUTION: The Board APPROVED the proposed Detailed Financial
Plans (DFP) and the Initial Disbursement Request package for formal
submission to MCC.

ITEM 5: APPROVAL OF THE DRAFT PROCUREMENT PLAN

DISCUSSION: The Chief Executive Officer presented the draft CIF
Procurement Plan for the period June 2008 to 30 September 2008. The
procurement plan was said to be part of a complete package for submission to
MCC. It was further explained that items to be secured were contained in the
Governing Board Paper No. MCA-T/GB-04/2008/4. He asked Governing
Board Members to discuss and decide on the plan as it formed a key
programme planning and implementation document that served as a
managing tool to monitor procurement activities for the MCA-T Projects. He
concluded by informing the Board Members that all procurements under the
plan would be made in accordance with MCC Procurement Guidelines.

RESOLUTION: The Governing Board APPROVED the CIF Procurement Plan
for the period from June through 30 September, 2008 as detailed in
Governing Board Paper No. MCA-T/GB-04/2008/4.

ITEM 6: REPORT ON THE STATUS OF IMPLEMENTATING ENTITY
AGREEMENTS;










